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Ever wonder what the difference is between “terminating” an
employee and “firing” an employee, or if there is any difference at
all? Easy Small Business HR’s “HR Dictionary” takes the
mystery out some of the human resources jargon by highlighting
some of the basic definitions of words most often used by those in
the position to hire and manage staff. Some basic terms used by
HR professionals when interviewing candidates:
Behavioral Interview – an interview technique that requires that
the person being interviewed provide specific examples that
support their responses. The following is an example of a
behavioral interview question: Share with me a mistake that you
made in your last job. Describe the mistake, how you handled it
and what you learned from the mistake?
Close Ended Question – A question that based on the phrasing
can be responded to by stating either “yes”, “no”, “sometimes”, or
some other very limited type of response. Close ended questions
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should be avoided whenever possible if the goal is to obtain
detailed information about an applicant’s experience and abilities.
An example of a closed ended question might be: “Do you think
that you can handle the fast paced nature of this job”, or, Do you
have good interpersonal skills?
Interview – a conversation between the interviewer and the
interviewee which allows for the gathering of information on a
candidates skills and experience. It is also an opportunity for the
applicant to highlight their experience and communication skills as
well as to learn more about a particular position or company.
Open Ended Question – A question that requires a detailed
response from the applicant. An example of an open ended
question might be: “Describe for me the process of creating a
database, step by step”?
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Need More Employee Hiring and
Managing Tips?
Get Timely Free Advice on:


How to Find the Best Employees



Manage Difficult Staff



Fire Problem Employees



Develop Employee Policies and
Procedures… and so much more!

You’ll also get my FREE 6 page report:
Giving Your Employees What They Really
Want
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